
Procondings o TRAC meering held 
at the Prindpala oftice at 400 Pm 

Agenda 
1. Academic & Aolminisraive Audit 
a AQAR A0aa- 23 
3. Disuwsion on assessmenr 

4. Kestnuctunlhg af vision and Mision of 
5. Strategic föpethe Plan af The depantmen ts 
6.Sttategies for Admisssm and Ousteach anistes, 

IQAc Calendan q Events 
8. Ary oThon matex 

Membess Present 
D. Ramu L 
Dr. A P. Bhar 

Dr. Vinay kuma 
Dr. &- Lakshmeesha Kao 

Or. Mabesh Bhat 

Mrs Apoorva Many OsA 
s Dhanyshroe 

Mrs Sumalarha PJ 
Mrs. Madhullea Bhat 
Mrs Preeha Maipady 

Mr At Bhat 
Shrikantha m 

|M. Vishnumuwsthy Prabhu 
|Mr. Sachin 

The 

Mr. Mohon Vdupa 
M. Balachandra amag 
M. aubh M. Kohan 



The IQAC meeting was held on 1s December 2023 at the Principal's office at 4.00 
PM. The 1QAC Coordinator iwelcomed the Principa, Dr. Vijayalakshmi Bhat, Special 
Officer, and members of 1QAC, 
Minutes of Meeting 

. As per the recommendation of the NAAC peer-team, Academic and 
Administrative Audit holds a key position in the development of the colege. The 
peer-teanm recommended that this be carried out without fail. IQAC has formed 
an AAA Committee headed by Dr. Prakash Rao, H.o.D. of Economics Dept. The 
function of AAA is to evaluate acadenmic and administrative activities and 
initiatives on campus. This data could also be utilized by the AQAR team. 

" Chairman, Dr. Ramu L, advised that the IQAC members mneet with the AAA 
Committee members at the earliest possibility and discuss the data to be 
collected and documented in the AAA file. This file shall then be the Planning 
and Evaluation Committee (PEC) headed by Dr. Vijayalakshmi Bhat (SO) which 
would further discuss the strategies and auditing analysis. 
Another Similar audit wvould take place at the Management Level by Members of 
USAMEC on the gth of December. Various activities and Initiatives of the college 
shall be presented if required, to the Management. 
The Strategic Perspective Plans submitted by the various departments shall be 
forwarded to the PEC which serves as the governing body for IQAC, would then 
sit with IQAC members and compile a Strategic Perspective Plan for the entire 
college, incorporating ideas from the submissions. 
The AQAR representatives i.e. the members of the IQAC shall begin compiling 
data for forthcoming AQAR submission. Criterion In-Charges of various Criteria 
shall request IQAC coordinators for additional personnel wherever necessary for 
data collection. 

Green Campus Audit to be taken up at a Campus level, with a request submitted 
by current Green Campus Audit co-ordinator, Mr. Atul Bhat, to Management via 
the Principal, for nultiple Institutional involvement. 
The Vision and Mission of the College which needs to be restructured to fit in the 
Vision of the New President, for an Autonomous Institution, shall be framed by 

the PEC in their next meeting, with necessary inputs from IQAC. 
" The PEC shall ask the admission committee to survey colleges for new courses 

that may be started at PPC. The demand, strategies and requirements for these 

Courses shall be presented by the PEC to Admission Committee at the earliest, 

followed by evaluation and submission of 5 of these new courses to the Principal 

which needs to be forwarded to the Management and then the USAMEC. The 
admission committee shall be notified by the PEC at the earliest. 

The IQAC calendar for the approaching semester shall be prepared by the PEC in 

their next meeting, with necessary inputs from IQAC, and presented to the 

Principal for enforcement. 
Chairman allowed for a resolution ofa subission of proforma which is to be 

submitted to IQAC by any organizing personnel for any activities, events, 

outreach or other initiatives. The proforma would then be sent to each criterion 



in-charge for inputs followed by inputs from IQAC Co-ordinator and the Principal. Only after the completion of the entire process, countersigned by IQAC Coordinator and Principal, the event shall be organized. The inputs shall be considered during organization of the events and the proforma shall be submitted at least two weeks before tentative date of program. The Proforma shall be maintained by the organizing body and a copy shall be sent to IQAC after the event, along with the IQAC report. 
. Mr. Atul Bhat has been charged with preparation of I.T. Infrastructure Audit and Analvsis, which shall include Internal IT Audit, Suggestions for Upgrade and 

Requirements under the Autonomous status. - The report shall be submitted 
before end of December. 

" The use of Emails to record minutes, communicate notices and calendars and 
other information shall be enforced by IQAC through an order. This paperless 
initiative may be strengthened and presented as best practice for the next 
academic year. 

" It was resolved that the students feedback on curriculum need to be collected. 
The questionnaire format need to be formulated by the Department and sent to 
the students. It was also decided to analyse the feedback by the department and 
take the necessary actions. 
Dr. B. L. Lakshmeesha Rao thanked the Principal, Special Officer, and IQAC 

members. 
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The IOAC meeting was held on 12-03-2024 at the Principal's office at 4.00PM The 
Coordinator welcomed the Principal and all 1QAC members. 
Minutes of Meeting 

Submission of AQAR-2022-23: It was decided that department-wise 

information for the submission of AQAR should be collected. The IOAC 
members will prepare criteria-wise checklists and submit the same to 

Departments and Associations. The departments and associations organize the 
documents and 1QAC collects the required documents in digital format with the 
help of office staff. 

In the meeting, it was resoBved to inform all association, clubs, and committee 
convenors to include an additional sheet in the file, detailing the consolidated 

number of programs and activities conducted in the previous year. This should 
encompass various activities such as skill development sessions, career 
counseling programs, and training activities, presented solely as numerical 
counts. 

Staff in-house training: It was proposed that a program will be organized by 
IQAC in the month of March 2024 on Boards of Studies (BOS) and Boards of 

Examination (BOE). Senior staff of the college will be the resource persons. 
Following the training, forns will be distributed to HODs to suggest names for 
the Boards of Studies (BOS) and Boards of Examination (BOE) within a week. 

Additionally, a meeting will be scheduled by IQAC to finalize the date for 
another training session on BOS and BOE. 

The proforma for activities was presented before the members and it was 
finalized. 

Autonomous Status of the college: During the IQAC meeting, it was discussed 
that the college's name on the website needs to be updated to reflect its status 
as an autonomous college. It was also agreed to consistently use "autonomous 

college" in banners, boards, and official communication. 
" Formation of Governing Body in an autonomous college 

i. The principal was instructed to draft a letter seeking permission trom 
the management to establish a Governing Body. 
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Proceedings of the 1QAC Meeting 
The First IQAC meeting for the academic year 2024-25 was held on 27th September 2024 at 3:45 1PM in the Principal's office. The meeting was convened to discuss several key issues concerning the academic and administrative functioning of the college. 

Agenda 
L Approval of Commitlees 2024-2025 

Submission of AQAR 2023-2024 
1 Academic and Administrative Audit 
4. NIRF ranking 
s Organization of awareness program on CAS - Documentation process 6. Any other issues 

Resolutions 

The first item on the agenda was the approval of the committees for the academic vear 2024-25. After reviewing the list of 45 committees formed, the Principal and J0AC members approved the committees without any changes. 2 The second item addressed was the submission of the AQAR (Annual Quality 
Assurance Report) for 2023-2024. It was noted that the AQAR for the year 2022 
2023 had not been submited due to technical issues. The Principal suggested 
raising a request in the NAAC portal to submit the pending AQAR for the previous 
vear. In addition. a checklist for data collection for AQAR 2023-2024 had been 

circulated within the IQAC group. Any final additions to the checklist were 
expected to be completed by the next afternoon, after which the finalized checklist 
would be sent to the respective departments. The deadline for departments to submit 
the required data was set for 20th October 2024. The final AQAR for 2023-2024 
was expected to be submitted by 20th November 2024. 

3. The third agenda item discussed was the Academic and Administrative Audit 
(AAA). The AAA format was prepared, and Dr. Lakshmeesha Rao was assigned 
the responsibility of showing the format to the Principal for final approval. It was 
decided that the data collection for the AAA would be done on an annual basis. Dr. 

Vinay Kumar suggested that the AAA format, along with the checklist, be 
Circulated to make data collection easier for the departments. Additionally, it was 

hoted that the data required for AAA would cover the past two years, and the tàculty 
Irom PIM could be invited as members for the audit process. For eNternal 

aSsessments, it was proposed to involve members from MIT, NIT, or the University, 

Such as Mr. Uday or Mr. Mohandas. The Principal also nientioned that external 

dSsessments would be conducted once every three years, with departmental 

Presentations planned at the cnd of each academic year. 



In line with faculty development, it was decided to organize FDPs on Intellectual Property Rights (IPR) and Rescarch Methodology in association 
the R&D cell and EDP cell. Mrs. Madhulika was tasked with overseeing the organization of these programs. 

4. The meeting also discussed the National Institutional Ranking Framework (NIRE, 
It was emphasized that the college should focus on updating faculty profiles 

Google Scholar and examine areas where the NIRF ranking could be improved. Mrs. Apoorva was assigned the responsibility of organizing a meeting with NiPt 
committee members. IQAC members, and the Principal to collect the necessan 
data. Key metrics such as the number of PhD holders, NET/SLET qualificatiem 
and the count of regular staff would be gathered for the preparation of the data 
Additionally, the Principal stressed the importance of improving research paper 
collaborations to enhance the NIRF ranking. 

5. A session on the Career Advancement Scheme (CAS) documentation process was 
proposed to be held on Sth October 2024, with Dr. Sandeep Sathyamurthy 
conducting the session. It was decided that senior teachers should initiate 
discussions regarding their promotions, with Sandeep Sathyamoorthi sir continuing 
to lead the program. A parallel discussion program would be organized for this 
purpose. 

6. Other Issues 

A. Workload and Relaxation Requests 
The issue of workload, particularly in relation to credit points, was raised. It 
was suggested that a staff meeting be organized to discuss this matter, as well 
as the issue of paper presentations. Furthermore, a letter requesting a relaxation 
from the criteria set by Aithal sir would be submitted to the management. 

B. MOUs and College Policies 

The renewal of Memorandums of Understanding (MOUs) was discussed, and 
the college would send request letters for the same. Additionally, discussions 
were held regarding the college's code of conduct and the implementation ol 
policies. A proposal to install a mobile jammer on campus was discussea, alvti 
with the plan to make the campus WiFi-enabled. 

C. Infrastructure and Maintenance 
The meeting also touched upon various infrastructure-related issues. It was 
agreed that the name of the previous Principal should be updated on the Sparsh 

guideline board. For departmental infrastructure. it was decided that the 
departments should submit letters requesting necessary improvements. T 
Principal informed that new computers would be purchased for the BCA labs, 
and the library browsing center would be upgraded. Additionally, the repair of 

non-functional systems was to be prioritized, with Lakshmecesha sit tasked with 

preparing a list of such systems. 



D. Projectors and.Auditorium Facilities It was also resolved that a request for a fixed projector in the main auditorium NOuld be made to the management through the Principal. Furthermore. the Principal informed that a new conference hall would be established above the sports coplex in the available empty space. E. Commnication and Updates 
It was agrecd that invitations for programs organized by the college should be shared in the Heads of Departments' (HODs) WhatsApp group to ensure timely communication. 

F. Other Matters 

Other matters discussed included the potential for desk polishing or replacing 
desks in classrooms. and the establishment of a research center within the next 
six months. These actions were agreed upon as part of the ongoing 
development of the college's academic and infrastructural facilities. 

The 1QAC Coordinator thanked the Principal and Members for joining and 
discussing various issues. The meeting concluded with all resolutions being 

unanimously approved, and the members were encouraged to work together to achieve 

the outlined goals tor the academic year. 
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